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SUSTAINABILITY AND GOOD PRACTICES IN THE COMPANY

REUSE 

- Instead of throwing away the paper from the cutting table, we use it for packaging separation in the boxes for the 
customers.

- If a plastic from the packaging doesn't stick properly, we don't throw it away, instead, we use it for organization.
- The cardboard boxes that come with the threads are used to organize them. 
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Three pilars of sustainability

Sustainability means ensuring that we can meet our needs today without harming 
the ability of future generations to meet theirs. It's about �nding a balance between 
taking care of the environment, supporting economic growth, and ensuring 
fairness for everyone. This involves using resources wisely, reducing waste and 
pollution, investing in clean energy, supporting a strong economy, and making sure 
that everyone has access to opportunities and resources they need to thrive.

BrandBias acknowledges that environmental issues are of increasing importance across all levels of economic activity. 
Therefore, the company believes it should integrate envitonmental and social concerns as parts of its organizational 
priorities. with this, the company adopts the following practices to promote sustainability.

We are certi�ed by Step since 2016, that is a certi�cation system for environmentally friendly and socially responsible 
production facilities along supply chain. This certi�cation is a sign of responsibility towards employees and the 
environment and supports our company’s journey towards more sustainable production. 
We are also GOTS (Global Organic Textile Standard) certi�ed, since 2019.  The goal of GOTS is to establish guidelines that 
guarantee the organic integrity of textiles. This includes everything from the sourcing of raw materials to the ethical 
and eco-friendly production processes, all the way to labeling, thus ensuring consumers can trust the organic claims 
of the products they purchase.

UPCYCLING 

Is the act of taking something no longer in use and giving it a second life and a new 
funtion.
- We transform the old cutting table into a shelf for organizing fabrics. [Fig.01/02]
- The wooden card that comes with the knits is used as dividers on the shelves. [Fig. 03].
- Unused fabrics are turned into tote bags, pencil cases, t shirts for the team, customers 

and suppliers

RECYCLING 

- We separate for recycling both the factory waste and household waste [Fig. 04/05].
- We save the needles to deliver them later to the eco center instead of disposing them 

in regular trash.
- For factory waste, and transportation of garments to and from the suppliers, we  

made cloth bags [Fig.06]. 

Fig.01- Old cutting table Fig.02- Shelf Fig.03- Dividers on the shelves



Fig.05- Garbage containers inside 
the factory  (Cut)

CONSUMPTION OF INK, TONER AND PAPER  

- We print only if strictly necessary.
- We print in black and white whenever possible.
- We activate toner saving mode when printing.
- We print and photocopy double-sided whenever possible.
- We promote the purchase of recycled paper whenever possible.
- For daily use, we promote the use of thinner paper, saving thicker paper for presentations and special work 

(the thicker the paper, the more trees are cut down).
- We develop the habit of previewing all documents before printing them, so we can check formatting, 

avoiding wasting unnecessary paper.
- We work on computer support whenever possible.
- With digitalization, production records are no longer on paper. 

OPTIMIZATION OF PURCHASES AND SHIPPING 

- We combine di�erent orders to the same supplier, so he can send it all in the same shipment. For our production 
shipments we do, whenever possible, the same thing. In the same week, we gather all of the client orders and send 
it in one shipment. This method saves fuel and shipment costs, and improves overall organization of the process.

ENERGY

- We use low-consumption LED lamps and equipment with better energy e�ciency.
- Lamps with presence sensors are installed in common areas.
- We ensure that lights and electric equipment that will not be used are turned o� after 

closing the establishment, prioritizing the use of natural lighting during the day.
- “Start & go" machines only start when the workers step on the pedal. 

WATER

- We conduct periodic monitoring of water consumption to prevent, identify, and 
correct any leaks, losses, or ine�cient water usage. 

- Water �ow reduction devices are installed to prevent equipment wear.
- Flush toilets are equipped with selective �ushing systems, and water discharge 

volumes are adjusted accordingly. 

ATMOSPHERIC EMISSIONS

- We turn o� all equipment after closing the establishment.
- We keep cleaning products properly sealed to prevent the release of pollutants.
- We raise awareness among employees about the importance of rational equipment use.
- We only use the van for essential displacement.

Fig.04- Garbage containers inside 
the factory (Production)

Fig.06- Information about the 
cloth bags inside the factory



WORK SCHEDULE 

- On Fridays, our exit time is earlier than on other days of the week, thus increasing personal time available.
- Overtime is rare and planned only in peak season, if stricktly necessary.
- We've implemented an extra break in our workday.

We are committed to social responsibility, to maintain good teamwork and a healthy environment for both the team 
and individual worker. We implement some good practices in the company, such as ...

PRODUCTS INNOVATION  

- To create collections, we use knitwear and accessories in stock whenever possible.
- We produce merchandising with leftover orders. 
- I-Techstyle Awards 2020  “Jack O’Bag”  product is a waterproof 100% Organic Cotton jacket. The mesh structure 

being so compact makes it waterproof without chemical �nishes or membranes [Fig.10]. With this procuts we won 
the Sustainable Product 2020 Award [Fig 11]. 

- I-Techstyle Awards 2024 product “2nd life” is a garment created from pieces of clothing that would have been 
thrown away. This sustainable approach used only parts of old and defective pieces and gave them not only a new 
life, but also a solution to the environmental challenge of what to do with used clothes.[Fig.12/13]

Fig.12- Product  2nd life Fig.13-  2nd life  projectFig.10- Jack’O Bag Fig.11- Sustainable Product 2020

Award

DIGITAL TRANSITION 

- In 2023, we had a digital transition with the implementation of a real-time production software, that increased our 
time management, quality control, monitoring, error reduction and increased transparency. 

Fig.07  A worker's tablet Fig.08  TV with real time production Fig.09  Software



SPONSOR OF ASSOCIATIONS  

- We’ve been involved with “Acreditar” and  “Viver 100 Fronteiras”  by many years. Besides monetary contributions 
made by the company, the team organizes and collects goods for donation yearly [Fig.14/15]. 

QUALITY MANAGEMENT PRACTICE  

- We developed a kit for organizing work tools. This kit has tweezers, mini screwdrivers, measuring tape, pencil, and 
pen, this allows the worker to act quickly, leading to greater e�ciency in day-to-day operations [Fig. 13].   With this 
kit we received an honorable mention. 

GIFT AND BONUS  

We have di�erent awards and bonuses if the individual our team meets the objectives

- Attendance- 20% of gross income if there is no absence of 1.56% of hours, which roughly 
equals to 30 hurs. excludind the entry year; If attendance is 100%, meaning there are 0 
absences, an additional amount of 100€ is added.

- Anual objective-  A total quantity production anual objective is set between the team and the 
company. If met, a monetary bonus is awarded to workers, following speci�c criteria.

- “25 years of house”- When a team member has been with the company fro 25 years, is given a monetary award.
- Stand out team- If a team from di�erent sectors of the company stands out, it’s given an award. 
- Family- The company has a long last tradition of celebrating some personal events of the team members. When a 

team member has a child, or gets married, a gift it’s given.                     

Fig.14 Association Viver 100 Fronteiras Fig.15 Association Viver 100 Fronteiras

Fig.13-  Kit with work tools

Sustainability has been present for many years in Brandbias. We have always reused materials and practiced upcycling in 
a natural way. And since we are certi�ed by STEP and GOTS, we have increased and improved sustainability in our
company. 
   
Sustainability in a certain way is related to the well-being of the environment, but Brandbias also considers social 
responsibility and the well-being of each team member to be part of. That's why we've chosen to integrate the 
commitment to social responsibility and the implementation of good practices the company has. 
   
We know that the company will stay on this sustainability path because we believe that the future lies in that direction. 

CONCLUSION  


